GREEN BAY AREA PUBLIC SCHOOL DISTRICT
STRATEGIC ROADMAP

Public School District

Engagement. Equity. Excellence.

Mission Statement

Our Core Purpose | Core Values

We educate all students to be college,
career and community ready,
inspired to succeed in our diverse world.

Drivers of Our Words and Actions

Excellence: Students and educators analyze, pursue learning, research, think creatively and
work independently and/or collaboratively while applying their knowledge, abilities and skills
with depth and critical thinking to both familiar and unfamiliar situations.

Engagement: Active and enthusiastic involvement in and out of the classroom

Equity: Systems and procedures we use to place students into nurturing and rigorous settings
where students’ cultural approaches are honored and students are empowered to fully use their
capacities. Equity enhances the quality and accessibility of opportunities.

Integrity: Demonstrating fairness in judgment and action

Responsibility: Fulfilling obligations in a dependable manner and accepting consequences

Vision

What We Intend to Create and Experience

Comprehensive, responsive, and relevant academic, co-curricular,
and student support services that reflect our Mission and Core
Values

Data-informed and results-driven practices of accountability for
continuous improvement

Engaged and inspired learners

A collaborative staff that perseveres so all students reach their full
potentials

Equitable access to educational opportunities in safe and
welcoming schools

Families empowered to advocate for their children

Community Partnerships that reflect our Mission and Core Values
Efficient and effective management of all resources with
innovation, sustainability and transparency

Strategic Directions

Our Focused Allocation of Resources

Create a dynamic variety of academic and co-curricular
programming that provides multiple pathways for success

Use an ongoing system of program evaluation and accountability
that measures results and guides use of resources

Set high standards and expect best practices that lead to academic
excellence

Implement relevant and ongoing professional development that
improves staff knowledge, collaboration and effectiveness

Build meaningful connections with and among students, staff,
families and community
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